
WeBS Local Organiser Advisory Committee
14th Meeting: 4th June 2024, 19:00 - 20:30

Zoom

AGENDA
1 Apologies for absence

2 Welcome and introductions
All attendees will be invited to introduce themselves.

3 Confidentiality and conflicts of interest
Members of the Committee are asked to note that agenda items marked with an asterisk should be
regarded as strictly confidential.The Committee may add or remove asterisks during the meeting.
Committee members are asked to notify the Chair of any conflict of interest for any particular item and
to absent themselves from the discussion, decision or vote for this item as appropriate.

4 Action Points from the Last Meeting and Matters Arising
Action points from the last meeting can be viewed in the minutes from meeting 13 here -
https://www.bto.org/sites/default/files/webs_loac_meeting_13_minutes-_6th_june_2023.pdf

5 WeBS Progress Update

Core and Supplementary Update - Gill Birtles (GB)

Low-Tide Update - Neil Calbrade

GSMP Update - Neil Calbrade

Waterbird News Update - Neil Calbbrade

6 Report from LOAC Regions
LOAC members will be invited to report feedback and queries that they have received ahead of the
meeting from the Local Organisers in their regions.

7 LO attendance to the annual LO meeting
Discussion on how to increase LO attendance to the annual LO Zoom meeting, with the possibility of
LOAC creating a questionnaire to understand the barriers to attending.

8 Review of Local Organiser retirement process
A review of the Local Organiser retirement process, more specifically, looking at getting LOACs input
with creating a handover document for outgoing-LOs to fill out.

9 Introduction to WeBS Core Count and Organiser Recruitment and Retention
Review and Strategy
GB will present the new strategy work and hear ideas from LOAC on what would be useful for them to
see in the report.

10 Any other business
Committee members may inform GB of specific any other business in advance or at the start of the
meeting.
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